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City of Ely, Iowa
Goal Setting Session

2008
Introduction

The City of Ely requested the Institute of Public Affairs (IPA) to assist the city with goal setting.  IPA agreed to organize and facilitate a process that involved the following steps:


1.
Prepare a questionnaire to identify recent accomplishments, issues/trends/concerns, potential new initiatives/programs/policies and suggestions to improve organizational effectiveness.


2.
Conduct a goal-setting session with the elected officials.

3.  Preparation of this final report.

Goal Setting Work Session

City Council Members and the Mayor held a work session conducted by the IPA on January 28, 2008.  In attendance and participating at this meeting were Mayor Jim Doyle and Council Members Mark Banowetz, Tom Winkowski, Bob Ballantyne, Stephanie Mai, and Bill Grove.  Also in attendance and participating in this meeting was City Administrator Aaron Anderson.

Major Accomplishments

The following were identified as major accomplishments during the past two years:

· Waste Water Treatment Plant upgrade 

· State Street bridge

· City of Ely web site

· Banned burning of residential waste

· Sex Offender Residency Ordinance (first in U.S.)

· City Hall remodeling/renovation

· Rogers Creek sanitary trunk sewer line project

· Ely local access cable television channel operational

· Adopted capital improvements plan

· Hiring of effective City Administrator

· Sidewalk ordinance adopted

· Tile line installed on Dows Street

· Hired Public Works Director/Water-Waste Water Operator

· Approved strategic growth plan with Linn County

· Vicious Animal Ordinance adopted

· Contracted mowing

Issues, Concerns, Trends and Opportunities

The following were identified as issues, concerns, trends, and opportunities that may affect future city services, policies, finances or operations:

· Closing of businesses/empty buildings on Dows Street

· Lack of business/commercial tax base

· Business attraction needs:  daycare/pre-school, health club, family restaurant

· Population growth

· Lack of youth recreation leagues

· Residential growth exceeding infrastructure

· Water supply issues

· City equipment/vehicles aging & needing repairs

· Residents going to Cedar Rapids to spend money

· Need for city-wide events

· Developing civic leadership

· Tight  budgets combined with population growth challenge city’s resources

· Annexation/water issues with Cedar Rapids

· Communication with taxpayers has improved and should continue to improve

· Allowing golf carts on city streets

· Drainage problem between Casey’s and 1535 State Street

· Drainage issues on Walker Street north of Dows Street

· Transportation route in and out of Ely are inadequate for commercial/industrial growth

· Lack of Chamber of Commerce

· Lack of civic involvement by residents

· Possible replacing or repairing Dows Street

· Replacing storm sewer and street – Hillcrest/Highland

· Replacing Valley Banner Road

· Replacing water and sewer lines – Vavra Drive

· Installing 18” sanitary sewer to new addition

· Park development

· Infrastructure to potential development areas

· Code enforcement/property maintenance enforcement

On-Going Priorities

The following were identified as on-going priorities for the upcoming 12 – 24 month period:

· Improving communication/participation with the public

· Economic development/community development

· Rogers Creek sanitary trunk line project

· Hillcrest/Highland storm sewer/street project

· Vehicle rotation

· Sidewalk program

· Connection of walking trail from Linn County trail to Ely

Priority Projects, Programs, Policies and Initiatives 

The participants reviewed potential projects, programs, policies and initiatives for consideration and selected the following as priorities for the upcoming 12 – 24 month period (listed in priority order):

1 Determine plan of action regarding water supply system

2 (Tie) Develop plan of action regarding Ely City Park development; implement first phase, subject to availability of funding

2 (Tie) Update Comprehensive Plan

4 (Tie) Improve communications/publications; publish city newsletter once a month

4 (Tie) Dows Street improvements 

4 (Tie) Sewer line to north 

A complete list of all programs and initiatives considered by the Mayor and City Council members is attached as Exhibit A.  

Organizational Effectiveness 
The Mayor and City Council reviewed a variety of ideas relating to improving organizational effectiveness to accomplish the selected goals and priorities.  After review and discussion, the Mayor and City Council selected the following steps to improve organizational effectiveness:  

· Project/implementation planning

· Hold goal-setting sessions every 2 years; periodically update status of implementation of priorities 

· Be present and visible in the community

· Hold work session prior to council meeting when complex or difficult issues on agenda

· Boards and Commissions to provide periodic reports to council

· Solicit more citizen volunteers  for city activities

· Hold open houses at Waste Water Treatment Plant and Water Plant

Note:
The agenda for the Goal Setting Session and the Preliminary Questionnaire are attached to this report as Exhibits B and C respectively.

Final Comments

It was a pleasure to assist the City of Ely with this goal setting process.  I was extremely impressed with the level of cooperation and positive attitudes of the participants at the session.

It is important to note that the prioritization of projects and initiatives is not “cast in stone.”  They can be modified as new circumstances may occur. 

It is recommended that city staff prepare an “action plan” for accomplishing the planning goals.  The action plan would define the steps that would be needed to accomplish each goal, identify who is responsible for implementation, and establish a timeline for accomplishment.  The action plan should then be presented to the Mayor and City Council for review and approval.  It is also recommended that staff review with the Mayor and City Council the status of implementing the goals on a quarterly basis.  

Jeff Schott

Institute of Public Affairs

University of Iowa

January 31, 2008

Exhibit A

City of Ely

Goal Setting Session – 2008

SIGNIFICANT INITIATIVES OR PROGRAMS CONSIDERED

· Have a city-wide picnic with games/activities for all ages

· Purchase of backhoe

· Establish tot lot

· Evaluate feasibility of establishing city police department

· Determine plan of action regarding water supply system

· Develop plan of action regarding Ely City Park development; implement first phase, subject to availability of funding

· Update Comprehensive Plan

· Improve communications/publications; publish city newsletter once a month

· Consider raising water/sewer rates to offset weekly waste stickers

· Establish tax abatement district to promote economic development

· Develop Employee Handbook

· Infrastructure maintenance for entire City 

· Allow golf carts on city streets

· Drainage improvements – Casey’s/1535 State Street

· Drainage improvements – Walker Street north of Dows Street

· Establish economic development partnership with private non-profit organization

· Dows Street improvements

· Downtown streetscape

· State Street improvements

· Sewer line to north

Exhibit B

Agenda

City of Ely

Goal Setting Session - 2008

Monday, January 28, 2008

5:00 PM – 9:00 PM  

City Hall Council Chambers  

1. Introductions and Opening Comments

a. Name, Tenure, and Background

2. General Overview of the Meeting and the  Goal Setting Process

a. The Ground Rules for this session

3. Review Recent City Accomplishments (2006 - 07)

4. Review Issues, Concerns, Opportunities,  and Trends

5. Identify On-Going Priorities 

6. Programs, Policies, Projects and Initiatives

a. Review Results of Questionnaire

b. Explanations, clarifications, revisions, deletions, additions of Programs, Policies, Projects and Initiatives

c. Ranking of Priorities 

8.
Organizational Effectiveness 

1. Review Results of Questionnaire

 9.
IPA Report to the Mayor and City Council – 2008 Goal Setting Process

a. Development of Action Plan 

* Actions required to implement priorities 

* The “lead person” or group

* Tine Lines

* Council review and approval of Action Plan

b. Importance of Quarterly Updates

10.
Questions, comments, and suggestions

   11.
Adjourn

Exhibit C

CITY OF ELY

GOAL SETTING SESSION – 2008

QUESTIONNAIRE
Introduction

The City of  Ely Goal Setting Session will be held on Monday  January 28, 2008, at City Hall.  The purpose of the session will be to identify and prioritize the City’s overall goals and objectives for the next two years.  

In order to prepare for this session, you are requested to identify key issues and potential objectives that will be reviewed and discussed at the session.  Please complete all sections of this questionnaire.  If you need additional space, please feel free to attach additional page(s).

 Major Accomplishments

Please list the major city accomplishments over the past two years.  These accomplishments could be as large as a street project or as simple as a newly adopted city policy.  The items do not need to be in any particular order.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Issues, Concerns, Trends, and Opportunities

Please list specific issues, concerns, trends, and opportunities that affect future city services, policies, finances or operations (for example, loss of population, major new economic development success or resolving a policy question).  You do not need to identify potential solutions to your concerns.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Significant Initiatives or Programs

Please list any initiatives, programs or policies that you think the City should consider in the next two years (for example, downtown revitalization, updating employee job descriptions, adopting a policy on open burning, conducting an annexation study, reviewing water and sewer rates, etc.)  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Organizational Effectiveness

Please list several things that the Mayor/City Council and/or staff could do in the future to improve organizational effectiveness, decision-making process, teamwork and the ability to accomplish the City’s stated goals and objectives.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Return of Questionnaire

Please return this questionnaire to Aaron Anderson by Monday, January 14, 2008.
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